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Message Text 

UNCLASSIFIED 

PAGE 01 PANAMA 05798 101925Z 
ACTION SY-05 

INFO OCT-01 ARA-14 ISO-OO /020W 

031180 111142Z/10 

R 101921Z AUG 78 
FM AMEMBASSY PANAMA 
TO SECSTATE WASHDC 8383 

UNCLAS PANAMA 05798 

FOR A/SY/MGT/EX AND A/SY/OPS/T FROM AOIC/RTC PANAMA 

E.O. 11652: N/A 
TAGS: ASEC 

SUBJECT: FY 79 FINANCIAL PLAN, RTC PANAMA 

1 . THE FOLLOWING ARE THE QUARTERLY BUDGET REQUIREMENTS 
AS REQUESTED FOR FY 1979: 

FUND 1ST QTR 2ND QTR 3RD QTR 4TH QTR TOTAL'79 

1. TSO TRAVEL 6,000 7,000 7,000 6,000 26,000 

2. CB TRAVEL 10,000 11,000 11,000 10,000 42,000 

3. CB RENTS & 6,200 3,800 6,200 3,800 20,000 

UTILITIES 

4. CONTINGENCY 800 800 700 700 3,000 

5. SHIPPING 300 300 300 300 1,200 

6. BUILDING!#) 3,000 2,000 0 0 5,000 

(#)NEW 

2. #4 CONTINGENCY FUND REFLECTS EXPECTED NEED FOR IN- 
CREASED LOCAL PURCHASES OF EQUIPMENT AND SUPPLIES TO 
RE-ESTABLISH OUR SHOP AND WAREHOUSE AT A NEW LOCATION. 

3. #6 BUILDING FUND. A TEMPORARY NEED FOR THIS FUND IS 
CAUSED BY OUR FORCED MOVE (CANAL TREATY) FROM OUR OLD 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 PANAMA 05798 101925Z 


WAREHOUSE TO A NEW WAREHOUSE, AND MUST BE AVAILABLE TO 
COVER CONSTRUCTION, LABOR AND MATERIAL NOT PAID FOR BY 
THE POST. 


4. CONTINGENT WITH THIS MOVE, NOW UNDERWAY ON A CRASH 
BASIS, IS THE STRONG POSSIBILITY THAT ALL OF RTC WILL BE 
FORCED TO MOVE TO THE NEW WAREHOUSE (STILL UNDECIDED). 
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IF THIS MOVE IS AFFIRMED, MAJOR CONSTRUCTION WITHIN THE 
WAREHOUSE WILL BE NECESSARY. 

5. THE ADMIN OFFICER INFORMED ME THAT HE WILL REQUEST 
FUNDS FROM ARA TO COVER MAJOR EXPENDITURES. HOWEVER 
RTC WILL NEED FUNDS FOR MINOR REQUIREMENTS OF ITS OWN. 

JORDEN 


UNCLASSIFIED 


NNN 
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